
The Plan for Fallow Time 

From July 24
th

 until December of 2016 (or potentially sooner or later depending on our 

progress) we will enter into a fallow season in the life of our New Church.  

Ok, first things first. Sundays.  

In this season, we will step aside from our comfortable patterns of worship and church 

leadership (meetings and so forth) and shift to a gathering to pray, sing, study Scripture, listen, 

converse, and dream together – gatherings that will be like in-house retreat times for our whole 

congregation. We’ll these Dream Team gatherings. Rather than coming together for worship 

alone on each Sunday morning, we will gather at 9:30 am every other week (see schedule 

below) for 1 hour. On the other Sundays, or following Dream Team gatherings, you are invited 

to do one of three things:  

• REST and recharge your spirit in whatever way seems best to you (this is good, but don’t 

do this every week for this whole season!) 

• EXPLORE your community on a Sunday morning to see who is out doing what – and 

hopefully meet and get to know people who are not already in church. What interests 

them? What are they engaged in? How could you or our church be in relationship with 

them? 

• VISIT a different church as an observer (or “mystery worshipper”). Notice how the 

church you visit greets guests (that’s you!), notice what the service is like, and glean 

ideas to share with the rest of us to potentially integrate into New Church. 

For these last two options, you are certainly free to strike out on your own (or with your 

family), but we will also provide some suggestions and organize groups to go together. For 

example, some people may want to visit a church together as a small group of 5 or 6; others 

may want to have a picnic in the park together with fellow New Church folks. We’ll make sure 

these options are clearly communicated.  

Other things we’ll be doing. 

During this season, our hope is that a few things will also be taking place:  

1) Dream Team. In our bi-weekly Dream Team gatherings, we will be dreaming and discerning 

what kind of new church we will be. We will identify a new name and clarify the identity we will 

present to the community. We’ll finalize the location we will meet in. We will share our insights, 

ideas, hopes, and potential plans together to welcome new people into the congregation, to 

develop disciples, to offer excellent worship, to reach out in mission and service to the 



community and the world. We want everyone who is able to attend these gatherings, so your 

voice is heard and your insight is shared.  

What will Dream Team do together? What will our time look like? 

Dream Team, just to reiterate, is made up of everyone who wants to come and dream and plan 

for our new church. It isn’t a nominated or elected smaller team – it is everyone. If you want to 

be a part of it – simply come to the gatherings! 

First, we will open with a time of singing together and prayer, and our pastors (one or both) will 

lift up a particular topic or theme for the day and provide a scriptural reflection on this theme – 

hospitality to guests, or ministering to children and youth, or connecting with people in the 

community, etc. And then we’ll break you up into small groups to discuss ideas and questions 

relating to the topic and allow you to share experiences together. In this time, some might 

prefer a time of quiet reflection rather than conversation, and we will provide resources for this 

as well. We’ll come back together to share insights and create action steps if appropriate – and 

then sing, collect an offering, and pray ourselves out into the world for the work of the week!  

At our first Dream Team meeting, we’ll share some of the topics for future Dream Team 

gatherings and provide suggestions for how people can stay connected to each other even 

when we aren’t together every week in the same way.  

2) Small Groups. Small groups of various kinds (Sunday School classes, UMW, Creative 

Community groups, etc) will continue to meet if they wish, and new small groups will be formed 

to help everyone who is interested find a place of connection and spiritual growth, including 

people who are new to our church. It may be that your small group decides to meet at a home 

or other community gathering place (restaurant, park, etc) – this is excellent! If you prefer to 

meet at the church, we can figure this out, too. 

3) Connecting. We will be investing lots of the energy of our congregation into connecting with 

our community. Your pastors will be spending the bulk of their time meeting people in the 

community, and we will need your help. Our plan is to schedule events and connect with 

existing events in the community on three scales:  

• Connect Events - Small scale dinner parties or other fun social gatherings for 6-8 people 

in the houses of church members. The idea is to invite a few church friends and some 

non-church friends and begin the work of connecting people socially in a non-

threatening organic way. No presentations, no “let me take a minute to tell you about 

the church” speeches – just people getting to know other people.  

• Taste and See Events - Mid-scale events of 40-60 people, most likely at event spaces in 

the community, with perhaps music and food, as a more intentional opportunity to 

connect with people in the community and have some exposure to who we are as a 

church.  



• Community Events - Large-scale involvement in big community events like the BeltLine 

Lantern Parade and the Candler Park Fall Fest – our chance to introduce ourselves to a 

wide array of folks in the area and serve in public events as helpful and kind members of 

the community.  

All of these events would help us make connections, and we’d be inviting those folks who seem 

most interested to attend “Preview” worship services that we’d hold roughly once a month 

beginning in September. At each of these services, we’d be experimenting with what kind of 

worship service we hope we will be holding in the long-term, and developing new teams for 

critical elements like hospitality and worship design. If all the pieces fit together then we expect 

that each time we gather as a congregation for public worship there would be more of us – and 

as we move towards December and Advent, our hope and expectation is that we will have 

grown significantly and will be at a sustainable size for long-term ministry. Our plan is not to 

become a mega-church, but to shift towards a scale ideally in the 250-300 person range.  

What should I do? How can I be involved? 

First, our hope is that you attend each bi-weekly Dream Team gathering. We want your ideas 

and insights to be included! We also hope that you will be a part of our preview worship 

services, and if you are able, that you participate in large events in the community. If you are a 

part of a small group of some kind, stay connected to people from our church through that 

group. Sign up for emails from the church if you haven’t already done so, or please notify the 

church office if you’d prefer we paper mail communications to you. We want to remain 

connected to each other throughout this season. 

Second, we want you to be praying and listening to God’s leading in this period. Not only is this 

a new season for our church as a whole, it is an opportunity to discern a new role in ministry for 

each of us. Maybe you have never been involved with direct service ministries, or with 

children’s ministry, or with worship design – now might be a great season to try something 

new! 

Third, we want for you to continue to be financially generous to the work of God through our 

new church. We imagine our expenses will be less, but they will not be zero – and this is an 

opportunity to invest in God’s work in our community and to support your congregation by 

continuing to give. We’ll collect an offering at Dream Team gatherings, and we have set up 

online giving through PushPay, and you can of course always mail an offering to the church 

office.  

Fourth, we hope that you will be praying for God to connect you to people outside of our 

church. These folks might be family or friends, or they might be neighbors or acquaintances, or 



even people that you haven’t met yet. Let yourself be open to conversations with new people 

and to the promptings of the Holy Spirit.  

 

The Schedule.  

Worship weekly at 11a through July 24. 

Beginning the afternoon of July 24 at 3:30pm, start every other week Sunday Morning Dream 

Team Gatherings. The following weeks we’ll meet at 9:30 am. 

July 

24—Last weekly worship 11 am, Dream Team 3:30 pm, Little 5 @5pm.  

31—Sabbath Sunday 

August 

7—Dream Team Gathering 9:30 am 

14— 

21— Dream Team Gathering 9:30 am 

28— 

PLUS: Making connections with Church Preschools, Mary Lin, SPARK, Screen on the Green, 3 

Connect Events 

 

September 

4— (Labor Day) Dream Team Gathering 9:30 am 

10—BeltLine Lantern Parade 

11—Potentially First Preview Service 

18— Dream Team Gathering 9:30 am 

25— 

PLUS: 4-5 Connect Events, 1-2 Taste & See Events, Community Event (Lantern Parade) 

October 

2— Dream Team Gathering 9:30 am (Candler Park Fall Fest – Big Event) 

9— Potential Second Preview Service 

16— Dream Team Gathering 9:30 am  



23— 

30— Dream Team Gathering 9:30 am 

PLUS: 4-5 Connect Events, 1-2 Taste & See Events, Community Event (Candler Park Fest) 

November 

6—Potential Preview Service 

13— Dream Team Gathering 9:30 am 

20— 

27— (tentative) Dream Team Gathering 9:30 am  

PLUS: 3-4 Connect Events, 1-2 Taste & See Events, Potential Community Event 

 

Glossary of Terms 

Dream Team: The group working on vision, spiritual formation, and training to build the new 

church. 

Connect Events: Casual, small events (dozen or less) in homes to connect a few church friends 

and a few non-church friends. 

Taste and See Events: Larger events (75-100 people?) to connect with the community and let 

them get “a taste” of the new church. 

Community Events: Very large, community presence events to show up and connect with the 

neighborhood. 


